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C
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Say: Every outdoor play area has different supervision needs based on the 
environment, the schedule, the staff, and the children.  The C of the ABCs of 
Supervision stands for Considerations. This part of the training will provide ideas for 
supervision considerations in order to create a reasonable and effective plan.  
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Supervision Plan

WHEN?

WHO?

WHAT?

WHERE? HOW?
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Say: Considerations for good supervision involve developing supervision plans to 
include details regarding the who, what, when, where, and how.  
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Introduction to 
Supervision Considerations
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Show: The ABC’s of Playground Supervision: Considerations Video

https://playgroundsafety.org/protected-
page?destination=/videos/consideration&protected_page=5
1. Click the link above
2. Enter in the access code
3. Click Play
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Discuss:  (1-2 minutes): What concepts in the video stood out?
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Adult – Child
Ratios

Supervision Plan Considerations
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Supervision Plan Considerations

Basics of 
Injury Reporting

Preparing for 
Emergency Situations

Supervisor 
Attire

Supervisors’ 
Responsibilities
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Say: Considerations for effective supervision involve developing a supervision plan. 

Within the supervision plan, these items should be considered.
- Adult - Child Ratios
- Supervisors’ Responsibilities
- Supervisor attire
- Injury and injury reporting
- Preparing for emergency situations
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Adult – Child Ratios
Considerations for Establishing 

Ratios

- Age levels of children 
- Differing needs of children
- Total number of children present at 

one time
- Size of play area
- Number of blind spots
- Type and age of equipment
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Say: Practical implications, professional standards, local regulations, children’s needs, 
and the environment, all serve as the basis for deciding staff-to-child ratio. 
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Discuss: In small groups, discuss… (Give the participants a few minutes to discuss in their 
groups)

1. Does your program have differing needs of children?
2. What are your adult – child ratios when outside?  
3. Is the outdoor space manageable to the supervisor? Are there any blind spots?
4. What adult – child ratio will be maintained on field trips?
6. Are the ratios that are currently being used adequate for full coverage in the outdoor play 
environment? 
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Supervisor Responsibility and Attire
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Supervisor Responsibilities

Arrival and Departure
Safe Play Behavior 
Supervision Zones
Active Supervision
Communication 
Injury and Incident Reporting
Emergency Planning
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Say: Once ratios are determined and decisions are made about who will supervise the 
play environment, the next detail of the supervision plan is to identify supervisor 
responsibilities.  NPPS recommends designating one adult as the lead supervisor who 
coordinates responsibilities. Supervisor responsibilities vary from program to program. 
Let’s highlight some specific responsibilities.

- Arrival and Departure: At least one supervisor must always be present when 
children are outside.

- Safe Play Behavior: Establish consistency between safe play behavior and 
equipment use. Determine and ensure understanding of consequences for unsafe 
actions and behaviors. 

- Supervision Zones: Know and monitor supervision zones.
- Active Supervision: Utilize active monitoring techniques.
- Communication: Use proper communication tools.
- Injury and incident reporting: Develop and know procedures for injury and incident 

reporting.
- Emergency Planning: Develop and prepare for emergency planning.
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1 ADULT 
SUPERVISES

Supervision Versus Play/ Learning Facilitation
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2 ADULTS 
DIRECT FACILITATION

104

Say: Two researchers, Morrongiello and Schell in 2010, defined supervision as teachers' behaviors 
that should be three dimensional while supervising. They suggest 1 – Attention (extent of watching 
and listening) ; 2- continuity of attention and proximity (e.g. within versus beyond arms reach) and 3 
– continuity of attention and proximity (e.g. constant/intermittent/not at all).   The researchers 
encourage supervisors actively pay attention to the children through vision, listening and 
movement.

NPPS has stressed that supervision is different than play facilitation in early childhood.  Play 
facilitation is part of direct teaching where teachers are offering open-ended experiences for the 
young children to engage and learn. Play facilitation is not supervision.  If two teachers are outside 
facilitating a learning experience with only a few children, then the other children are not being 
supervised.  

In the photo to the left, the male is the facilitating an active game with a small number of the 
children.  The adult in the white jacket is supervising the other young children.  The same situation 
is occurring with the infant. There is one-on-one facilitation with the infant while another teacher is 
off supervising the rest of the children who are engaged in unstructured play.

It is essential we all work together so that Iowa child-care programs are able to utilize the outdoor 
space as an extension of the classroom. Our hope is that we can continue to guide decisions for 
quality learning and safe experiences.
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Supervisor Responsibility and Attire
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Supervisor Attire

Supervisors MUST 
be easily identified!

Wear a supervisor bag, a hat, 
sunglasses, or bright vest. 
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Say: Each and every trained child-care provider that supervises children on the 
playground must be easily identified when on duty, especially during field trips or 
special events. In the event of an emergency, the adult must be able to be found 
immediately. 
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Supervision Kits
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Supervision Kit Suggested Items

WHAT DO YOU THINK IS 
NECESSARY IN A 

SUPERVISION KIT?

Adhesive
Bandages
Pocket

Masks
Incident

Report Forms
Bandage

Compresses
Whistle

Pencil
Infrared

Thermometer
Scissors
Maintenance 

Forms
Self-Adhering

Gauze
Notepad

Kleenex
Non-Latex

Gloves
Rain Poncho
Biohazard

Bags
Waste Bags
Medical Tape
Sunscreen
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Say: Supervisors should carry a kit filled with supplies they may need during supervision 
duty.  Supervision kits may vary depending on what works best for each supervisor. 

The kit should be large enough to hold the appropriate contents and should be 
arranged so that materials can be found quickly without unpacking the entire kit.  

It is also important that all supervisors know where the kits are located before the play 
period begins so that they do not have to take time picking up a kit before heading 
outside.

Discuss: What do you think is necessary in a supervision kit? 
• Once you are done discussing, click to the next “slide” so the list of items 

NPPS recommends is showing. 

Say: Here is a list of items that NPPS suggests to go in a supervision kit. 
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Discuss: Let’s discuss the supervision kit for a moment.  (if time is available; Read the questions 
and answer as a large group.)

© 2020 National Program for Playground Safety

Playground Supervision and Sun Safety Training Program

107



- Role of supervisor in handling the 
injured child.

- Role of supervisor in handling the 
other children.

- Procedure to alert the director / office. 
- Procedure to alert local 
emergency personnel.

- Procedure to communication with 
parent / caretaker.

- Documentation of the incident / injury.

Emergency Planning
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Say: Unfortunately, even under the best circumstances, injuries can still occur in the 
outdoor space.  Emergency procedures are an important element in the supervision 
plan.  

If a child is injured, a supervision plan should cover these details:
- Role of supervisor in handling the injured child.
- Role of supervisor in handling the other children who are outside at the time of the 

injury.
- Procedure to alert the director / office.
- Procedure (and when) to alert local emergency personnel.
- Procedure to communicate with parent and / or caretaker.
- Documentation of the incident.
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Emergency Planning

What are 
emergency 
situations?

MAJOR 
INJURIES

NATURAL 
DISASTERS

UNKNOWN 
ADULTS

STRAY 
ANIMALS
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Say: Programs and Supervisors must be prepared to respond to emergency situations.

Discuss: What emergency situations can occur in the outdoor environment?  (Discuss 1 
minute) 
The following bullet points will appear on the click.
- Major Injuries
- Natural Disasters
- Unknown adults near
- Stray animals

Say: In sum, all supervisors must be on the same page and must know the procedures 
to follow in case of an emergency.
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IMPORTANT RESOURCE

Emergency Planning
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Emergency Medical Technicians (EMT)
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Say: An important emergency resource during the planning process is to involve local 
emergency medical technicians (EMTs). They can help map out emergency routes for 
moving an injured child from the playground to medical facilities.
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Include:
- How supervisors should alert staff.
- How supervisors should manage 
other children.

- Which staff members should 
assist, and when.

- How emergency personnel will 
be contacted and directed to site.

- How families will be notified.

Emergency Planning
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Say: The emergency plan should include how supervisors should alert staff to an urgent 
situation. The plan should outline how supervisors are to manage other children during 
the crisis, which staff members should assist and when, how emergency personnel will 
be contacted and directed to the site, and how families will be notified.

Any good emergency process is one that is practiced with the supervisory staff.  Just 
like a fire, tornado, or hurricane drill, supervisors, administrators, teachers, and 
children, all need to know what to do when an emergency occurs in the outdoor 
environment.
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Notice an injured child. 

Use a walkie-talkie, hand signal, or cell phone to ask 
another supervisor to supervise your area. 

Quickly approach the child and asses the injury. Ask:
- “Are you alright?”
- “Do you have any pain?”

Does the injury appear to be serious?

Yes No

Report the injury:

- Call a parent or 
caregiver.

- Call an ambulance.
- Take the child to a 

medical facility

Should the child be sent 
to the office?

Yes NoDetermine if the child needs further 
assistance.

Document the incident on the injury report form. Immediately document details about the incident.

What to do when 
you notice an 
injured child?

Return to your assigned area and resume supervising children.
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Say: Shared earlier, a supervision plan details the who, what, when, where, and how 
involved in supervision for your specific outdoor play environment. It is best to develop 
your center’s supervision plan at the beginning of the year.  An annual review of the 
plan should occur to ensure proper safety procedures are implemented. 

The following diagram provides possible details for all the steps and procedures that 
take place when an injury occurs.

Discuss:  Talk through the diagram starting at the top.
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Injury Reporting
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No supervision 
plan is complete
without an injury 

report form.

ALL INCIDENTS 
SHOULD BE 
REPORTED!
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Say: No supervision plan is complete without an injury report form.  Injury reporting 
forms can help programs pinpoint potential hazards, patterns, unsafe / unhealthy 
incidents, and communicate with one another, as well as with families. It is important 
to know details about all possible injuries and incidents. This way, families can 
understand the scenario and it can help in reviewing safety procedures. 

You may be asking, “What should be reported?” Per DHS regulation, serious 
injuries must be reported to DHS within 24 hours of the incident. 
Please refer to the Child Care Injury/Incident Report Form for the list 
of reportable serious injuries. However, many times ONLY serious injures are 
reported. Parents and caregivers should be aware of all injuries that occur while their 
child is in another person’s care, including minor injuries. If minor injures are dismissed, 
there is an unrealistic view of safety of the environment. If we are not reporting, 
changes, repairs, elimination of hazardous equipment, or child behavior may not be 
properly addressed.
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1. What is the number of supervisors needed?
2. Who is responsible for supervision? And what are the supervisors’ 

expectations?
3. What are the responsibilities of the supervisors?
4. What are the procedures for promoting positive play behaviors?
5. How do you report and record injuries and incidents?
6. What other items does your program want to include in the 

supervision plan?
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Supervision Plans Should Answer 
the Following Questions
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Say: In Review, supervision plans should answer the following questions:
1. What is the number of supervisors needed?
2. Who is responsible for supervision? And what are the supervisors’ expectations?
3. What are the responsibilities of the supervisors?
4. What are the procedures for promoting positive play behaviors?
5. How do you report and record injuries and incidents?
6. What other items does your program want to include in the supervision plan?

We started to answer these questions in the last activity. 

Discuss: Take a minute in your groups to discuss #6. What other items does your 
program want to include in the supervision plan? (1-2 minutes)
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See Activity Plan #4 for your reference
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Supervision and Sun Safety 
Considerations Worksheet
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On your worksheet, identify three 
topics/items for each that should be 

included in the Supervision and Sun Safety 
Planning Guide.
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Directions:
1. Pass out Supervision Planning Consideration Worksheet to each participant.
2. Break into small groups.  
3. Identify at least three components per category on the Supervision and Sun Safety 

Worksheet (5-10 minutes)
 Adult – Child Ratio
 Supervisor Responsibilities
 Supervisor Attire
 Supervision Kit Items
 Emergency Planning
 Injury Reporting Procedures

4. Discuss and review with the large group. (5 minutes)
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Wrap Up, Summarize, and Debrief:  Briefly summarize any repeated themes in the 
comments shared by the participants.
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Say: We have discussed Supervision plan considerations, which were 
- Adult - Child Ratios
- Supervisors’ Responsibilities, 
- Supervisor attire
- Preparing for emergency situations,  
- Injury and injury reporting, 

Discuss:  Let’s Review:   What are 3 considerations that are important concepts for future?
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ABCs of Supervision

A
B
C

ANTICIPATING potential hazards and 
problems

Understanding appropriate BEHAVIORS of 
the children and supervisors

Identifying CONSIDERATIONS to support 
supervisors
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Say:  Today we have covered the ABCs of Supervision: Anticipation, Behaviors, and 
Considerations. As trained child-care providers that oversee children on the playground. 
supervisors need to anticipate the potential hazards in the outdoor play environment 
such as environmental, waste, surfacing, surrounding areas, equipment, and zones of 
play hazards. The behaviors of supervisors are important because it guides the 
behaviors of children and provides quality supervision. Supervisors need to identify 
considerations that will support supervision during outdoor time. 

Ask: What are three concepts that we can begin to implement, or plan to implement? 
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Say: A list of reference for this training are provided above, for additional resources, 
please review NPPS Playground Supervision and Sun Safety Resource Page. 
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Additional Resources 
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Thank You for Attending the

Sponsored By:
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Say: Thank you for attending! 
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